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Organisational Development

Director of Organisational
Effectiveness and HR

Team Manager -
Business Support

Director of
Organisational Performance

Project Team

Project Director -
Customer Innovation

Executive Director -
Organisational Development
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Organisational Development

Group Manager -
HR Strategy

Group Manager -
Organisational Development

Group Manager -
Operational HR

Team Manager
Recruitment Strategy

Group Manager
People First

Team Manager
Urban Living

Team Manager
Other Directorates

Director of Organisational Effectiveness
and Human Resources

NB: Proposals subject to further review by Director in post
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Organisational Development

Team Manager - Consultancy Team Manager - Policy
and Strategy

Group Manager -
HR Strategy
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Organisational Development

Team Manager -
Development

Team Manager -
Organisational Change

Group Manager -
Organisational Development
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Organisational Development

Team Manager -
HR Operations

Team Manager -
Payroll

Team Manager -
Pensions

Group Manager -
Operational HR
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Organisational Development

Team Manager -
Scrutiny

Team Manager -
Performance

Team Manager -
Policy and Partnership

Group Manager -
Strategy and Performance

Director of Organisational
Performance
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Business Connections

Director of Business Services Director of Financial and
Business Strategy

Area Director

Executive Director
Business Connections
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Business Connections

Group Manager -
Revenues and Financial Support

Group Manager -
Assessment

Group Manager -
ICT

Group Manager -
Exchequer

Team Manager -
ICT Partnership

Director of
Business Services
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Business Connections

A full review of the managemnt structure withih housing benefits is planned for the near future

Deputy Housng
Benefit Manager

Team Manager -
Housing Benefit

Team Manager
Corporate

Fraud

Group Manager -
Assessment
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Business Connections

Client Managers
for People First and

Urban Living
(x 2)

Team Manager *- Team Manager *- Team Manager* Team Manager* -

Group Manager -
ICT

* A full review of the structure of HITS is being undertaken and the precise remits of these roles will be defined as part of the review
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Business Connections

Group Manager
(Corporate Finance)

Group Manager
(Audit and Risk)

Group Manager
(Procurement and
Community Links)

Group Manager
(People First Finance)

Group Manager
(Urban Living Finance)

Director of Financial
and Business Strategy
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Business Connections

Team Manager
Capital, Pensions and Taxation

Team Manager
Financial Policy & Projects

Team Manager
Corporate Co-ordination

Group Manager
(Corporate Finance)
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Business Connections

* level to be decided

Team Manager -
Audit

Team Manager
         - Risk
         - Business Continuity
         - Emergency Planning

Group Manager
Audit and Risk
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Business Connections

Team Manager -
Procurement

Team Manager
- Business Community
- Grant Funding
- E-government Initiatives

Group Manager
(Procurement and Community Links)
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Business Connections

Team Manager-
(Schools)

Team Manager -
(Accountancy)

Group Manager
(People First, Finance)
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Business Connections

Team Manager -
Professional Services

Team Manager -
Area and Strategic Services

Group Manager
(Urban Living, Finance)
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People First

Director of
Strategy

Director of
Children's Services

Director of Learning
and Community Development

Head of
Community Care

Area Director
(People First)

People First
Executive Director
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People First

Team Manager
(Advocacy and
Consultation)

Team Manager
(Complaints)

Team Manager
(Management Services

and Communication)

Group Manager
(Management Services and Client Support)

Team Manager
(Admissions and
Place Planning)

Team Manager
(Project Management

and Policy Review)

Team Manager
(Commissioning)

Team Manager
(Capital and Development)

Group Manager
(Project Management and Development)

Team Manager
(Strategic Planning

and Research)

Team Manager
(Performance Information)

Team Manager ICT
(Client)

Team Manager
(Children's Quality
and Performance)

Group Manager
(Strategic Planning and

Performance Management)

Director of Strategy
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People First

Team Manager

Group Manager
(Service Process)

Team Managers
x 2

Group Manager
(Early Years and

Parenting)

Team Managers
x 2

Group Manager
(Enhanced Services)

Team Managers
x 2

Group Manager
(Transition)

Team Managers
x 3

Group Manager
(Provision)

Team Managers
x 3

Group Manager
(First Contact)

Team Manager

Group Manager
(Service Development)

Director of
Children's Services
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People First

Group Manager
(Achievement and Inclusion)

Team Manager (Community Learning)
Team Manager (Teachers Centre)

Group Manager
(Lifelong Learning)

Team Manager (Arts, Music and Events)
Team Manager (Cultural Services)

Group Manager
(Community and Culture)

Group Manager
( Libraries)

Director of Learning and
Community Development

(NB: Proposals subject to further review by Director new in post)
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People First

Team Manager
(Residential Care)

Team Manager
(Day Care/Learning

Disabilities)

Group Manager
(Provided Services)

Team Manager
(Older People - East)

Team Manager
(Older People - West)

Team Manager
(Physical Disabilities and

Sensory and Communication)

Team Manager
(Occupational Therapy)

Group Manager
(Care Management)

HUMHS

Team Manager
(Asylum Seekers)

Team Manager
(Learning Disabilities)

Group Manager
(Care Management)

Head of
Community Care
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People First

Education Advisors
EWOs
Educational Psychologists
Branch Librarians
Youth/Connexions
(later) Children's Social Workers

Area Manager
Group Manager

Area Manager
Group Manager

Area Manager
Group Manager

Area Director
PF
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Urban Living

Director of
Professional Services

Director of
Strategy

Area Director
Urban Living

Executive Director
Urban Living
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Urban Living

Team Manager
Engineering

Team Manager
Transport

Team Manager
Parking

Group Manager
Transport & Engineering

Team Manager
Development

Control

Team Manager
Forward Planning

Team Manager
Building Control

Group Manager
Planning & Development

Team Manager
Housing Assessment

Team Manager
Housing Provision

Team Manager
Private Sector

Group Manager
Housing Needs

Director of Professional Services
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Urban Living

Team Manager
Valuation

Team Manager
Asset Maintenance

Team Manager
Premises

Group Manager
Estate and Asset Management

Team Manager
Strategy & Resources

Team Manager
Development

Team Manager
Supporting People

Group Manager
Strategy and Service Development

Director of Professional Services
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Urban Living

Group Manager
Sports Development

Group Manager
Regeneration

Group Manager
Programme and Performance

Management

Director of Strategy
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Urban Living

Team Managers x 4
Geography and Specialism

Group Manager
Community Safety

Team Manager
Refuse Collection

Group Manager
Waste Management

Team Managers x 3
Geography and Specialism

Group Manager
Public Realm Maintenance

Gropup Manager
Support Services*

Area Manager
x4

Team Manager

Area Director
Urban Living
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Number of Middle Management 
Roles

Overall Total 143
97
38

27

18

14

Team 
Managers

442Totals
182People First

120Urban Living

90Business 
Connections

50Organisational 
Development

Group 
Managers

Group 
Manager Plus


